20182019
Flo’s first year - annual report

People, Place and Participation Ltd.
Community Benefit Society 7713

Flo’s first year - creating a sense of place
Flo’s aim is to provide a warm, welcoming and friendly place for the wide range of people
who walk through our doors and we have had a phenomenal first year. It shows what a
community can do when it gets together. We had support from so many people and
organisations who brought so much expertise in support of the original bold vision and
the beautiful space we have taken on.
Community buildings give us a place for the extraordinary to happen, and for everyday
encounters. Together we are creating a stronger community of mutual support and
sense of place, as well as providing workshops which explore issues as diverse as mental
health, parenting, story-telling, climate change, self-care etc. So I begin this annual
report with a huge thank you to all our supporters and users at Flo’s – our members,
customers, staff, volunteers, parents, meeting hosts, grant-givers and councillors. Flo’s
has a very small staff team, and is reliant on the generosity of many hours freely given
from regular Trustees and Refill shop volunteers to countless additional 'over and above'
contributions from staff and Flo's Council members and friends which enable the place to
keep running, to host events, to keep safe and stay beautiful indoors and out.
Our ambition keeps going.
Our second year will be both
demanding and exciting.
 We will, as anticipated in
our business plan, make a
loss for this year. We have to
increase our traded income
significantly to meet the full
costs of running the centre,
and to start to pay £17,000 pa
rent to Oxfordshire County
Council.
 Will Pouget and his team
at the FLO café has given us a
high quality launch, and we are now looking for local people with expertise and
passion to continue the quality whilst helping us align the cafe activity even more
closely with Flo’s.
 Following our community consultation, we will be selecting and working with
local partners who have expressed an interest in the Bowling Pavilion to develop
a joint business plan to submit to Oxford City Council.
 And we will continue our efforts to offer powerful workshops and to reach the
more isolated and marginalised in our community.
So I end by a warm invitation to more people to get involved. We are on a very steep
learning curve, constantly wanting to stay relevant to local needs. We need your ideas
and your energy to take us to through to the future, strengthening our mission to be a
community benefit hub, owned by the community, run by the community.
Candy March, Chair of Trustees

A community benefit hub
Flo’s is a unique community benefit hub arising from a decommissioned
children’s centre and shaped by the entrepreneurial vision of a small
group of local people with deep sensitivity to the social and cultural needs
of the community. The closure of the children’s centre due to funding cuts
in 2016 created a gap in support and a concern - especially for vulnerable
young families. This concern also created enormous energy and dedication
to create something new for the community. As such, Flo’s provides an
exciting example in several ways:


Collective action of a small group of local people can result in a
previously local-authority-run centre becoming a phoenix centre of
social enterprise, when supported with resources, people and skills to
do so.



Being open 7 days a week now, Flo’s offer is less targeted than the
former children’s centre, but allows for a more inclusive, natural
mixing of people of different ages, socioeconomic and cultural
backgrounds.



Co-operative principles in action are demonstrated at all levels from
the membership-owned governance structure (over 100 members) to
the flat staffing structure and
culture of co-creation with
socially-driven enterprises and
other charities and volunteers



An example of social enterprise
and locally sustained economy:
people spend their money on e.g.
food, childcare and room hire.
This, in turn, enables other
services to be provided from the
building, generating local jobs and
reducing dependence on other
funding sources. £50K of initial
capital was raised from our
community share offer.

A new lease of life
Our community space is the hub of the
community for many who use it to meet each
other or new people, play, relax and spend time.
We are working to develop a place where many
different people in the community feel served and
welcome.
Some of the groups using Flo’s this first year have
been: Mama Meet, Fill Your Cup First, Women of
the World Antental group, Saplings, Motherkind
Café, two board games groups, Autie but Nice,
Restore, OPPALS, La Leche League, Hope
Vineyard, FASS, Teach Green….and many more!
Each person who visits Flo’s has their own story to tell, some examples are:










A new parent facing hardship gets donations of baby clothes,
breastfeeding support from the midwives & can use the phone to
unlock her gas meter.
A hardworking local young couple get high-quality affordable
childcare ….and a great local alternative to chain coffee shops!
A recovering mental-health client from our neighbours at Restore gets
to broaden his work experience and social contacts through helping in
the garden.
A group of Asian mothers attend a peer group to develop cocounselling skills.
A local grandmother
caring for toddler twins
has somewhere to
come and sit and chat
to others and a safe
space for play any day
of the week.
An 82-year-old finds a
place to meet with
peers – and start a
board games group!

Events
Flo’s has hosted 26 events in our first year, which range from events for
families and children, to talks and fundraisers. Some highlights include:

Flourish at Flo’s

Run in collaboration between Flo’s and
local parents
Welcomed 150 people from surrounding
areas, from Littlemore to Marston
Tasters sessions of yoga, meditation etc.
Advice from charities/service providers
on parenting & mental health
This event was followed by parents organising the second event: Flo’s Winter
Warmer: staying warm in winter

Once Upon a
Park A series of events
on Saturday mornings,
welcoming children’s
authors, illustrators, story
tellers and singers
including Korky Paul,
Nuzhat Abbas, Teresa
Heapy and the Story
Museum

Ukulele Shindig
Fundraiser
A great example of the community
coming together - a wonderful
evening of food and music by the
brilliant Ukuleles organised by Flo’s
Steering Group.

Food Love Operation – the café at Flo’s
The FLO café, run by Will
Pouget and his team from the
Vaults and Gardens Café, has
been serving delicious, locally
sourced, healthy food, yummy
cakes and coffees to residents
from all over Oxford and
beyond every day since we
opened in September 2018! The
café has become a place for
people to have meetings, treat
themselves to a special lunch,
catch up with a friend, or buy an ice cream on a sunny day. It provides a key
part of Flo’s model, whereby spending money locally, directly supports a
local initiative.

Isis Community Midwives
The Isis community
midwives are based at Flo’s,
and since PPP has taken
over the running building
have expanded their space
here to include a clinic
room, enabling them to see
approximately 50 expectant
or new mother and babies
at Flo’s each week. Since
working with Flo’s, the
midwives have become
more integrated in the local
community. Many parents
have remarked at how much easier it is to be seen locally near to home in
the early days of their babies life, and also to access the other services
provided at Flo’s. The midwives also run some parenting support groups
from Flo’s, including Saplings (which supports young or vulnerable parents),
Women of the World (providing antenatal support for women learning
English), parenting craft groups and breastfeeding support.

Flo’s Refill Shop
Opening in June 2019, the refill shop is Flo’s
newest venture. It provides a way in which
doing resident’s daily shop (for dry foods,
snacks and washing detergents) can be plasticfree and support the local economy. Run largely
by an enormous voluntary effort, all the funds
raised from Flo’s are contributing to keeping us
open. The refill shop was opened after we
consulted the community as to what they
would most likely use, as the original craft shop
was not as successful as we hoped.

Courses at Flo’s
Flo’s is committed to being a space of creativity
and learning. Courses in our first year have been
well attended and include:
Craft Courses such as mosaics, felting, macramé,
knitting, soap making, pyrography, wood carving.
OxNest courses for early years professionals,
ranging from topics such as school readiness to
speaking to children about climate change.

Rooms to hire at Flo’s
Flo’s has several rooms to hire out, including our meeting room, nursery on the
weekend and café space in the evenings which are used for regular bookings as well as
one-off bookings for parties, workshops and talks. Hirers range from the local
authority, the NHS, charities, voluntary groups and individuals. Overall room hire has
not been as successful as hoped in our first year, so we are working on developing a
new offer for evening hires. We have also been working with local partners at ArkT,
The Florence Park Community Centre and Barracks Lane Community Garden, to
produce a collective flyer advertising all our spaces.

Flo’s Nature Nursery
The Nursery opened its doors
(after 2 years of planning and
dreaming). It has been
delightful to welcome 56
children, so full of potential
and see them start making
the nursery space their own.
Developing relationships with a
wonderful group of parents and a
new staff team has been our
priority. Our waiting list is pretty
full and every day new people
come to visit and put their children’s names on the waiting list for this special place.
Other highlights include: excursions to the park and the seasons from snow and tracks
and feeding the birds, to frogspawn in spring and butterflies and then incubating 6 lively
ducklings which were all part of the nursery community in its first 6 months. Nearly all
areas of the curriculum are covered through playing outdoors and learning from the
natural resources around us.
There have been many celebrations often
reflecting the cultures of the staff or
families who are part of this community –
Christmas, Eid, Thai New Year Water
festival and visits to the City Farm and
Restore. We had great crops of veg and
have been enjoying healthy meals
provided by the FLO Café (the children
take much delight at fetching the food
from the kitchen) and have also done their
own baking.
We have had a wonderful staff team
although recruitment has been a challenge
and we hope now to have a more settled
staff team. It soon became apparent that
some individual children needed some extra support and as a result we have had to
increase staffing. We are looking at obtaining some additional funding to be able to fund
the extra staffing required and better meet everyone’s needs. Next year we look to build
on our planning and develop our resources and exciting possibilities for play and learning
with a newly formed Parent’s Council.
Tanja Fletcher – nursery manager.

Flo’s impact in numbers from year one:

45

volunteers from a wide range of
backgrounds including: 14-86 year
olds, people with learning difficulties
and professionals who donate their
time.

events organised by Flo’s, from
children’s book events, to groups
supporting vulnerable mothers to
fundraising concerts

106

23

different organisations and groups
have hired our spaces



56

children were accepted into the
nursery, including government funded
2, 3 and 4-year-olds

customers per week in the café,
many of whom arrive with families,
friends or colleagues

1100
50

530

women per year admitted to the Isis
Community midwives
mothers or expectant mothers seen
per week at Flo’s

In their words – a selection of feedback from some
of our regular visitors:
Amel a newcomer to the community: “I am
new in Oxford and I discovered Flo’s one day.
Eya is my first baby and she was 15 months
old. I meet a lot of parents who explain to
me their experience of education and tips.
Eya is my first baby and someone gave me
advice about sleeping. I meet people and
discover other services in the centre. I held
the birthday of my daughter too in this
place. All people are welcome, no age, no
difference in this centre and all is done for
feeling good.

Mim a local resident: “For me, Flo’s is a
wonderful workspace. I bring my laptop and
sit working in the cafe, have meetings with
others and often buy lunch. As a
professional with no fixed workspace, this
allows me to reduce potential social isolation
which can come sometimes with working at
home. Eva also goes to the nature nursery at
Flo's, which she totally loves. I have noticed
that both my girls feel really comfortable in
the space that Flo’s provides. They move
around the space with confidence, knowing
they are welcome there, and to be able to
spend regular time somewhere like that,
without spending lots of money, is great.
Flo’s meets our need for flexibility, for
belonging, for play, for access to healthy
food, for desk space, for company and a
place to meet, for a place my whole family
can enjoy; a place to be professional, mum
and me all at the same time! “

Alex, a father of twins who uses Flo’s
frequently said: “When you have kids
your life changes – you don’t meet up
with your mates so much and I also work
nights so finding a place where I can be
with my twins when I have care of them
during the day is a life-saver.”

Beth who is new to the city with two young children. Her eldest son took up
one of our reserved spaces for 2-year-olds whose families are entitled to
targeted government funding at 2: “I haven’t found anywhere else that offers
the community inclusion that Flo’s has, and it made moving to a new city much
easier. Opportunities to volunteer with keeping the space tidy for other
families have been good for helping me feel like part of the community, which
normally I can’t do as I’m looking after my younger child, but at Flo’s she can
play whilst I work!”

*some names have been changed

Financial report
People Place and Participation Ltd ("Flo's - The Place in the Park") received a total
income of £123,277 in the financial year ending 31 March 2019. The organisation's net
profit was £3,040. Tangible fixed assets as of that date stood at £65,216 comprising
£8,039 in equipment and £57,177 in leasehold improvements. Deferred income of
£100,073 comprises £46,504 of deferred revenue grants and £46,568 of deferred capital
grants.
Nursery provision is the largest enterprise unit of PPP, with income of 53k on an
overhead of 26k in the year ending 31 March 2019. The second biggest business unit was
room hire, with net takings of 10.7k. Courses generated a net £1.4k and retail lost £191 on
net. Of the lessors, Cafe rent and service charges generated 16.5k and Midwives 6.5k.
Donations net of fundraising costs raised 5.5k.
Operating expenses were £88,532 comprising £41,308 in core staff salaries, £12,034 in
repairs and £8,809 in depreciation, with the balance comprised of utilities, professional
fees and other expenses. Shareholder capital as of 31 March 2019 was £50,000.
In the current financial year (ending 31 March 2020), we are seeing incomes and outflows
largely in keeping with the budget. However, we are seeing unanticipated legacy issues
to do with building maintenance, for example problems with the heating system and fire
alarm system. These unanticipated costs add to the pressure on PPP. They come on to of
the £17k rental bill that we began paying in June this year. We will be discussing with our
landlords the options for handling these challenges.

Be part of it- how you can get involved with Flo’s
Flo’s is community owned and run- so we need everyone to be involved. If
you’d like to help us achieve even greater social impact, here’s how you
can make a difference:
Volunteer with us. We need people who can give little and lots of time.
Some of the things we need help with are:
 Water our pot plants and be our 'plant doctor'
 Be a (part-time) librarian for our communal book swap/share
 Volunteer in Flo's gardening group to tend to the garden (fortnightly)
 Help out at events
 Join the communications and social media team
 Put up some posters
 Join the team of general helpers who sweep, wash windows, tidy up,
fix the shelves and so very often save the day!
Join the Refill Shop team- enabling people staple food and detergents to
reduce plastic waste and support the local economy.
Rent our space and host your next party, meeting or talk at Flo’s
 The Café is rented out in the evenings for parties/talks
 Flo’s nursery can be hired on weekends, perfect for kids parties
 Our meeting room can seat up to 16
Help to run a parent support group or meet up
Tell someone about Flo’s – is there anyone you think could benefit from
coming along to Flo’s? Help spread the word.
Consider applying for a role on Flo’s Trustee board please email
trustees@flosoxford.org.uk for more information about what this includes
Stay in touch by signing up for our newsletter, follow us on social me
Make a donation – every contribution helps keep Flo’s open to all
For more information on all of the above, please contact our staff team on
info@flosoxford.org.uk or give us a ring on 01865 587611

We are grateful to all the following groups of people and
organisations who have made it possible to open Flo’s doors this
first year.
All the shareholders, members, steering group, past and present and
trustees – for making it happen. See our website for details.
Aspire Oxford, who were vital in the inception of PPP Ltd during the
campaign stage and have been instrumental in incubating Flo’s with PPP
Ltd in this first year.

Our grant funders:

Ethex – for support with the community shares scheme.
Will Pouget – for being inspirational, patient and having faith – as well as
setting up the delicious cafe with expertise, lovely staff and minimal fuss.
Brendan Rolle-Rowan – Plainlaw Solicitors – for support on the leases, a
gargantuan piece of work.
Dan Wadsworth (Jessops and Cook Architects), Brian and team from DH
Builders , Craig Jennings from Bojen Electrical – for a doing a great job and
endless patience.
Cllr Tidball, Cllr Evans, Cllr Simm, Cllr Henwood, Cllr Sanders for support at
many levels.
The Greenspace team from Oxford City Council

All the amazing volunteers who keep Flo’s going– you know who you are!
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