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A message from the Chair ‐ Richard

Flo’s The Place in the Park, is a community-owned and run hub

for people to meet, work, play, create, learn, eat and connect.

Open since September 2018, we have just turned two and are

proud to share this report which showcases some of the

successes of the last year. 

Flo’s ‐ The Place in the Park

2020 has been a year of growth and adaptation for

Flo’s. We have grown in confidence in much of what

we do. In April we said a grateful farewell to Will

Pouget and team and we took our cafe ‘in house’ with

the amazing Helen leading the team and chef Davide

producing delicious food. Our nursery, brilliantly led

by Tanja,  continues to develop as a wonderful place

for children to learn and grow. We’re connecting more

with different groups of people from across our OX4

community, hosting many local community groups

and services as well as starting to support the

establishment of new social enterprises.

2020 has been a challenge for most

of us and that includes Flo’s.

Adaptability has been our mantra.

Through COVID-19 we decided to

keep our nursery open for

vulnerable children and those of key

workers , our cafe open for takeaways

and delivering food to local vulnerable

people, the refill shop open for local safe

shopping (and a chat with otherwise isolated and

often frightened people) and we made more space for

our Isis Community midwives as other local provision

reduced. 

Our staff and volunteers have been amazing

throughout and I salute each and every one of them

for their support - thank you! 

At the heart of everything we do and aim to achieve

is the needs of the community, responding to ideas,

starting new projects and working with partners

locally and across the city to meet changing needs. 

Our work establishing the OX4 Food Crew, the

Dads Do group and Grandparents’ groups are early

examples of what is possible. 

We believe the diversity of our activities and services

is our unique asset and sets fantastic foundations from

which to achieve greater impact next year and beyond.

The coming year will be a time of consolidation and

recovery from the impact of Covid 19. However, this

won’t stop us developing in exciting and new ways. 

In the next year we will focus on the quality of

what we offer and building upon our

sound and sustainable financial base.

We will continue to listen to voices

and needs arising from the

community - supporting families,

incubating new projects and

working with statutory partners to

develop local economic

opportunities alongside health and

wellbeing for all. 

In summary, we’ve spent two years learning

how to fly and if you look carefully you will now see us

taking off ! We’re grateful for all the talent and

hardwork of so many people. 

Don’t hesitate to get involved in any way you can. 

Richard

Trustee Chair 

(since January 2020) 

on behalf of all of our wonderful trustees and staff 
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Flo’s works to connect people of all ages in

Florence Park and Cowley and provide a

space where people can learn, create, relax

and meet each other within a beautiful park. 

We run and host a diversity of activities and

services and particularly support people in OX4.

Overall, we strive to be a place that fosters hope,

enables connection to nature and creates

opportunities for our community. The way we do

this is through our 3 strategic themes:

People - We promote well-being and learning

for all ages and create new opportunities for

those most in need of support - particularly

families and vulnerable people

Place - We use our beautiful location to connect and flourish.

We do this through our 6 days-a-week cafe, courses,

community enterprise and peer-group support

Participation - We’re open to all. We host and support people

of all ages and background across OX4. We are a successful

community enterprise that is starting to helps others like us.

We do this through our amazing team, volunteers, members

and trustees.

Introduction

Key impact

statistics
•  16 events welcoming 470

people

•  14 regular community

groups hosted

•  2 new family groups

incubated

•  56 children in Flo’s nursery,

including 28 government-

funded places

•  250 midwifery appointments

on average per month, rising

to 570 per month during

lockdown

•  2,100 café and refill shop

visitors per month

approximately

•  4,000 free lunches cooked

and delivered by OX4 Free

Food Crew during lockdown

To watch films, read about our finances and generally

find out more about Flo's impact, please visit:

www.flosoxford.org.uk/flos-impact/



Flo’s www.flosoxford.org.uk4

Events and Courses

From October to March, Flo’s ran 16 events

which over 470 people attended. 

These events offered the opportunity for the

community to come together to connect, have fun,

create, explore and learn and support each other. 

Musical events: We loved hosting the Ukulele gig with

the Slow Wednesdays and Maeve Bayton as well as

the Man Choir and Matt Chanarin.

Community events: Highlights included Flo's Winter

Fayre which brought light and joy to a dark time of

year, and the Pumpkin and Pizza extravaganza in

collaboration with Restore.

Discussion cafes: A chance to meet over a cup of tea

and discuss some big topics - so far we have hosted a

Climate Cafe and two Death Cafes.

Educational Courses: Including a Mosaic course,

pickling and drying course, cooking with flowers and

more.

Partnership events: We hosted a series of storytelling

events with Story Museum, the Once Upon a Park

series with local children's authors, and The Lost

Words nature discovery and poetry events by Oxford

Poetry library. We also worked with LEAF,

Naturehood and many others.

Spotting birds at the Lost Words event with the Oxford Poetry library

Winter Fayre at Flo's

The Slow Wednesdays perform at Flo's Learning about local wildlife with Naturehood at Flo's
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Groups hosted at Flo’s

In 2020, we have incubated 2 new peer-led

groups:

1. The ‘Dad’s Do’ group for fathers, male guardians

and their children; and 

2. The ‘Grandparents Group’ - or ‘GGs’ as they have

called themselves for short 

James, who is one of the founders of ‘Dad’s Do’ said:

“Flo's has provided funds, advice and support to catalyse

a group of local strangers into a thriving and active local

community.”

Some of the feedback we have 

received from group convenors:

“Our parents love the child-centred focus at Flo's, value

that they can access midwifery services alongside our

services and be part of a wider community of parents

that reflect, for many, the diversity ethnically and

socially that they see as lacking in traditional settings

in which healthcare is delivered in Oxfordshire” 

~ Convener of the Lighthouse MBT-Parenting
Treatment Programme, an intensive
psychotherapeutic programme working with
disadvantaged, vulnerable and hard to reach families 

“Flo's in the daytime has a lovely, supportive

atmosphere about it, for young mums and their babies

in particular; in the evening it is equally welcoming,

for a group approaching, or already well into

retirement age, that can sit calmly and safely, drink

tea, and discuss short stories and poems. Something for

everyone!” 

~ Convener of the Reading Round, Royal Literary
Fund 

Flo’s hosts 14 regular groups 

...who hire our rooms weekly or are supported by

Flo’s team. These include: 

• Saplings - a group run by Isis Community

Midwives to support vulnerable new parents

• Jigsaw Oxford - supporting families with

children with learning difficulties

• Oxford Health NHS Trust - Specialist Family

Assessment and Safeguarding Service

• Naturehood - a citizen science project in

Florence Park

• The Motherkind Café - supporting parents

worried about their mental health

• Reading Round by the Royal Literary Fund 

• Share Oxford - a library where you can borrow

useful items

• Oxford Sling Library

• LEAF (Local Environmental Action Florence

Park)

• La Leche League Breastfeeding Support

Oxfordshire

• Hope Vineyard Oxford - local family church

Flo’s hosted pop-up veg stalls with Cultivate and Oxford City farm 

A group of fathers/guardians meet at "Dads Do"
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Nature in Mind, Wellbeing at Heart.
Flo’s Nature Nursery delivers high quality

care and education for 2-5 year olds,

enabling them to learn and develop in

harmony with nature. 

Under Tanja Fletcher’s leadership,

the nursery has become a central and

important part of our hub.  The

children help to grow food and

collect their meals from the cafe.

They spend as much time as possible

learning through play, exploration,

enquiry and being active outdoors.

During the Covid-19 crisis

lockdown, we supported a few key

workers with continued childcare

and the team were fabulous at

supporting children who were at

home, and making the transition back

to full occupancy as safe and positive as

possible within the government guidance.

We go for regular outings and visits and we are

developing Forest School provision built into our

programmes.  In the summer we said goodbye to our

wonderful deputy Lucy, and this term we welcome

Frances in her place.  

We are delighted that Sarah is taking on the

SENCO role.  Our focus this year will be on getting

‘Ofsted ready’, improving our use of the

online tracking system and improving

our systems for supporting children

with SEND and their families

through their time with us. 

Nature Nursery at Flo’s

This year we welcomed:

• 56 children to the nursery aged 2-5

• 6 funded 2 year olds 

• 22 funded 3 and 4 year olds (30 hours offer) 

• 13 funded 3 and 4 year olds (15 hour offer)  

• 20 children children with English as an

additional language 

“The benefits 

are countless: the nursery

setting provides a rich

environment for personal growth,

social interactions, creative play,

academic learning. The children

thrive in a loving and nurturing

atmosphere.” 

~ ID, May 2020

There is a calm and productive

atmosphere. Staff know the

children well, have excellent

rapport and create a safe and

supportive ‘home from home’

environment.  

“When we first

asked about  O coming to

you for a little while we were

hoping simply to find a practical and

convenient solution to a temporary

problem. Instead or rather in addition

we have found joy and solace in seeing O

flourish and thrive in your care,

guidance and love.  For that we

cannot thank you enough” 

~ S and J, July 2020
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Isis Community Midwives at Flo’s

“Having the Isis Midwives office and clinic room

located within Flo’s has been more beneficial than we

could have hoped for. In the latest review of maternity

services in England, ‘Better Births’, the importance of

offering care within community hubs is

highlighted, and we have seen first-hand

what a positive impact it makes. Our

clients value being able to access care

close to their homes and in a

relaxed and welcoming

environment. We find that

women from a wide range of

backgrounds continue to visit Flo’s

after they have been discharged

from maternity care and make use

of the various groups running. It is

wonderful for the midwives to be able

to catch up with mothers and see the

babies they’ve cared for as they grow! We are

very thankful for the team at Flo’s for making us so

welcome and supporting us to deliver excellent,

personalised care”.

~ Holly Edmunson, Isis Community Midwife team
member

The Isis team of community midwives have

continued to operate from a base at Flo’s for

antenatal  and postnatal appointments and

for targeted support groups and open

information sessions. 

During lockdown, Flo’s offered the additional space

of the meeting room so that the Midwives could see

more women in the safer environment  - as GP clinics

were closed for a while and to take pressure off the JR

hospital. Between April and August 2020, the

midwives had on average 570 appointments per month

(more than double their usual appointment capacity at

Flo’s) in the expanded facilities offered.  This was made

possible by a grant to Flo’s from Oxfordshire

Community Foundation. 

The feedback has been excellent:

“Flo's provides an invaluable community resource

meaning that women and their families can access

midwifery care without the medicalised environment

of either a GP surgery or the John Radcliffe Hospital.

Women see it as a non-threatening, non-clinical

space. Pregnant women, postnatal

women and their babies, they benefit

from the local nature of the

building”

~ Valerie Whitlow, Isis
Community Midwife team
member 

“My baby is 5 days old.  I came

to see the Isis Midwives at Flo's

when I was pregnant and my

appointment at Flo's was the most

relaxing  I have had.  The environment

was much calmer than at the hospital.  The

midwife was brilliant at listening and very helpful.  

I was nervous before the appointment and I came out

much more hopeful.” 

~ Adepeju Alimi, new mother

“I just wanted to
send a big Thank You for

all of your amazing work and
care and love throughout my
pregnancy! You’re incredible!

Thanks for everything, I’ll miss
you and your wonderful team.”

~ New mother seen by Isis
Community Midwives

at Flo’s
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“Thank you once again for allowing

the midwives use of the Meeting

Room during this difficult and

unprecedented time. Since we have

had to move out of GP Surgeries

and centralise our clinics to prepare

in case of extreme staff shortage at

the peak of the virus.

It is very important that we are

able to continue to see pregnant

women at Flo's as many of our caseload live in the

vicinity and can easily make their way to the centre for

their antenatal care. It is a place they are familiar with

and also facilitated safe social distancing measures.

Flo’s is a Charitable Community Benefit

Society meaning we are a membership

organisation that invests any money it makes

into supporting the community around it.

Members support Flo’s to develop our

strategic direction and also vote on key

decisions. Some members are also community

shareholders. Decisions are made by the

members, staff, volunteers, the trustee board

and the sub groups.  Sub groups are specialised

in different areas and have a mix of trustees

and community members.

Volunteers & Members

Volunteers play a crucial role at

Flo’s. This year we were lucky

enough to host 43 volunteers who

took on roles from working in the

refill shop, tending to the garden,

supporting and running events,

helping out in the nursery,

cooking, building, writing, etc. 

We hosted several young people

aged 14-17 doing their Duke of

Edinburgh Awards as well as

several supported volunteering

opportunities for adults with

additional needs. 

We are also using the room to

facilitate social distancing between

staff as our office room is very small.

Having the use of the Meeting Room

has enabled us to continue to offer our

service at this difficult time.” 

~ Gráinne Ferrari, Team Leader, 
Isis Community Midwives

To hear more about the work that the Isis Community

Midwives do at Flo’s, please take a look at this short

video:

https://www.youtube.com/watch?v=Hh1DbbMapMo

Emily volunteers in the garden at Flo's A volunteer from Oxford Together prepares 

to deliver hot lunches by bike

Our last AGM in September 2019
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Flo’s Cafe 

Following the successful

incubation of Flo’s, and a year of

delicious food cooked up by Fresh

Connections, Flo’s was ready to take

the cafe in-house in April 2020. 

Helen Mets Tooma joined Flo's

team as Operations and Cafe

Manager, alongside Chef

Davide, Supervisor Elisabetta

and a brilliant team of

assistants and volunteers.

Taking the cafe in-house has

meant that we can offer a

more integrated approach to

running a community cafe

and we are excited about the

opportunities this provides. 

Quickly setting up as a take-

away, in April 2020, enabled us

to keep paying staff whilst also

testing out, and develop and

test new recipes.. It also

allowed us to respond to the

needs of our community

during the COVID

lockdown, by setting up our

free food service as part of the

OX4 Free Food Crew. 

Keeping it local, fresh

and affordable:

The cafe is still in its early stages,

but we are pleased that the vast

majority of our suppliers are local

to Oxfordshire, reducing the

mileage our food has to travel and

supporting the local economy:

•  Our cakes are all homemade by

Maria Bonita in Abingdon

•  Alders Butchers on the Cowley

road supply all our meat

•  Our fruit and vegetables come

from Bonners Oxford, a family

run business based in the

Covered Market

•  Our ice cream comes from

Marshfield Farm in Wiltshire,

approximately 75 miles from

Oxford

“It was inspiring to 

see how staff at Flo’s got

everything so well organised to keep

everyone safe and provide a really

important service [...] It's always a good

feeling to be somewhere where people care

about their community and want to

provide a wholesome service and also

reduce waste. THANK YOU and

well done to everyone at Flo’s.”

“My baby was born 

at the start of lockdown. 

Flo’s was the first place that we

came out and met with other mums

(socially distanced of course!). This was 

a huge step for us after months at home

with our babies, isolated from our family

and friends. Flo’s was a safe space, well

set up for covid protection, and we

have kept meeting here ever

since. Thank you”
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Refill shop

Flo’s Refill Shop has

grown significantly since

its opening in June 2019.

It now stocks 78

unpackaged products

including dry foods, spices,

oils, vinegars and cleaning

liquids. 

Our detergents all come from SESI, a local social

enterprise that supplies sustainable detergents plastic-free.

The dry goods are supplied by Infinity Foods based in

Brighton. During the lockdown, the cafe and refill shop

have proved themselves to be essential community

facilities, enabling people to shop locally and remain

connected to their community.

Flo’s Refill Shop continues to thrive thanks the

dedicated team of volunteers and our loyal customers.

OX4 Free Food Crew

The OX4 Free Food Crew was set up very

quickly in April 2020 as a collaboration

between local organisations to provide hot

cooked meals to those who most needed it

during the COVID lockdown. 

Working with Ark-T, Waste2Taste, SOFEA, The

Food Bank and Oxford Hub, we have together

produced and delivered almost 4,000 meals, of which

1,400 have been cooked at Flo’s. The meals are

delivered to vulnerable families, people needing to

shield, single parent families and those vulnerably

housed. 

“Fadmie has a lot of dependents; mother has

dementia, son with autism, daughter and self with

mental health disorders, so finds the meals a real help

and respite from cooking, and describes them as a

'healthy and delicious treat' which makes a real

difference to her day." 

~ Feedback from a keyworker (names changed)

“I widely appreciate all of your produce, fantastic good

news for me! I look forward to it. All the tastes have

been great. I am not vegetarian but I wonderfully

appreciate your food, is a very good resource to be able

to go to and I hope you get stronger and bigger and

carry on for a very long time. Thank you very Much."

~ Feedback from a customer/beneficiary of OX4
Free Food Crew

Janet volunteering in the refill shop

Helen manages Flo’s Refill Shop

“(Flo’s had a)

big impact as it

remained a place to

support and serve

the community”

“It was close 

to home and we felt

you had a safe covid

related system in

place” 
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In 2019, Flo’s was delighted to become an eScalate Enterprise

Support Hub, providing support through workshops, events

and peer to peer groups through to enterprising charities,

social enterprises and purposeful entrepreneurs. This project

has been created by OSEP and OxLEP and is delivering

European-funded support. Flo’s has been running Action

Learning Sets and Peer-to-Peer learning for local social

entrepreneurs and freelancers. We are currently exploring

new ways to support local social entrepreneurs - for example,

by hosting them at Flo’s or supporting them to start up their

own businesses in the area. 

Social Enterprise Development

Supporting local artists at Flo’s
This year we hosted work by several local artists, including:

David Paylor put on a captivating 

display of paintings including 

this one of Florence Park

Victoria Sowter displayed her beautiful

paintings at Flo’s

"Flo" a sculpture by Nor Greenlagh as part 

of the Absent Friends series

Alex Singleton made a spectacular 

show of original paintings

Jane Gallgaher put on a show of beautiful

hand-painted tiles including this one

Stig constructed the “Coat-a-pillar” for

Flo’s Nature Nursery - with room for 21

little coats on each side
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Coronavirus Response
During the Covid-19 response period, we have been

working hard with our staff and volunteers to keep

those working at, and visiting Flo’s, safe and well, as

well as responding to the changing needs of our

community. A brief summary below:

Isis Community Midwives saw an increased number of
parents-to-be at Flo’s as GP surgeries had to close for face-to-
face appointments during the height of the pandemic. The
midwives were given more space at Flo’s in order to allow for
social distancing and to provide a specialised waiting room for
their patients. This was an essential support as it enabled as few
women as possible to go to the hospital for
appointments. 

Flo’s Nature Nursery remained open for
children of key workers - the nursery team
did an amazing job at providing safe
online support and fun resources as well
as the normal friendly and caring physical
space for those who were still attending.

Flo's cafe transformed into a take-away
service cooking up nourishing and
delicious meals in our cafe kitchen open to
the public to pre order and collect. We also
launched the OX4 free food crew (mentioned
on page 10) to support those most severely affected
by the lockdown with freshly cooked and delivered lunches. 

Flo’s Refill Shop also stayed open thanks to the amazing
dedication of a mostly voluntary team who staff, stock and
clean the shop - all whilst keeping a social distance and
following new hygiene measures. This very local shopping was
appreciated by people trying to avoid large or unnecessary
shopping trips. 

“It was wonderful to have such a facility near home so that
meant a lot given our supplies were running low at the
time.” ~ customer commenting on the Refill Shop

All this was possible thanks to the

incredibly generous support of the public 

who pitched into our fundraising campaign! 

Thank you to everyone who contributed for 

enabling us to support others in the community. 

Thanks to our supporters

Flo’s is run by, and for, the community - we are

one team which includes people from different

walks of life in and around Oxford. We would

like to thank everyone involved, in particular:

• All those who donated to Flo’s crowdfunding during Covid

• Aspire Oxford

• Oxfordshire Community Foundation

• National Lottery Community Fund

• Power to Change

• Co-Ops UK

• eScalate grant team at OSEP 

• Dan Jessops from Jessops and Cook architects

• Brendan Rolle Rowan from Plainlaw
Solicitors

• Oxford County Council

• Oxford City Council 

• Oxford Green Spaces and Parks team

• Our delivery partners: ArkT, Waste 2
Taste, The Oxford Hub

• Community Action Groups (CAG)

• Cllrs Marie Tidball, Damian Haywood
and David Henwood

•  Jane Gallagher 

•  Jodie McNamara at Arlington 

And of course the extended team at Flo’s:

• All the volunteers who run the refill shop, tend the garden,
read to the nursery children, help in the cafe, coordinate
events, and so much more

• The nursery parents council

• Our sub-group members from the community who are
involved in all we do.

For a list of staff, trustees see our website:

www.flosoxford.org.uk/meet-the-team

Facebook: @flosoxford

Twitter: @flosoxford 

Instagram: @flosoxford


