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 Welcome 

 Introductions

 Presentation - the last year and what next + questions

 Presentation - PPP Ltd accounts + questions

 Resolutions, voting & results

 Break Out Groups  “Your ideas and priorities for Flo’s future” & group feedback

 Thanks and goodbye  - 5.30pm finish 



At Flos we are about :

People: welcoming the whole community 

Place: creating welcoming spaces for different needs

Participation: run by the community for the community



Our Current Key areas of work 

Families -  
especially new 
parents and 
carers of very 
young children 
and including 
grandparents 
and carers 

Food – as a 
means of 
bringing 
people 
together and 
incubating 
diversity led 
food related 
social 
enterprises 

Nature  & 
place –making 
the most of 
the park & 
growing 
community as 
better place to 
meet, eat,  
live, work, 
play, learn

Social 
Enterprise  - 
generating 
profit to 
support 
others. 
Sharing our 
learning and 
engaging in 
partnerships 
with purpose 



Our Values
Local Hope and Opportunity 
• We provide leadership and learning that 

builds community wealth through local 
enterprise.  Creating real alternatives for 
work, eat, shop locally and get community 
childcare and maternity  healthcare under 
one roof

One Team, Many Voices 
• Our diverse team of , managers, trustees, 

volunteers, members, consultants, tenants, 
all contribute and shape what we do and  
how we do it.



Wellbeing and Community Spaces
• Our beautiful indoor and outdoor spaces 

encourage our visitors to relax and connect 
outdoors  and out. We care for people and 
planet in all that we do.

Whole Community and Inclusion 
• We welcome all members of the 

community, regardless of age, culture,  
race, sexual orientation, health, social 
background or experience;  we aim to 
strengthen community through embracing 
difference; breaking down barriers and 
supporting  those in greatest need.



In everything we do we consider ...

The inclusive economy – local shopping, eating, 
employment, childcare with all profits staying in the 
local community 
The climate emergency  - doing what we can to 
reduce our impact 
Including people facing tough times because of 
disadvantage 
Listening and responding to emerging needs,  trying 
things out, taking risks
Building financial resilience through social enterprise 
Partnership working with local place based charities 
and enterprises. 

Lord Mayor Mark Lygo opening the 
new NaturEscape and enjoying a 
No Vice Ice lolly



Flo’s Nature Nursery
Over the last year 70 local families were 
supported through places at our nursery

The nursery offers funded places for 2,3 and 4 
year olds and free places including free meals to 
those most in need. 

Over the last year the nursery has supported at 
least 28 children who have English as an 
additional language, 13 children who have 
additional needs, 14 children who are in receipt 
of government funding for Two Year Olds and 8 
children in receipt of Pupil Premium. 
Funded 2 Year Olds have priority on our waiting list



We had our first Ofsted inspection and were 
delighted that the inspector agreed with our 
self assessment of ‘Good - with Outstanding 
features”.

Once again we have embraced the Life Cycles 
topic by planting lots, seeing tadpoles 
transform, watching caterpillars turn into 
butterflies and, my personal favourite, hatching 
out 6 fluffy ducklings!

We have developed new provision for our older 
children with Forest School sessions at Barracks 
Lane Community Garden, enabling us to reduce 
our waiting list somewhat and settle in some of 
our funded 2 year olds over the summer. 

Highlights of This Year

“Children are well cared for in a safe, welcoming and 
inclusive environment where staff know them well and 
respect their individuality. Children flourish in their 
personal development. (Ofsted 2021)



Next Steps

New children
18 new friends have joined us over 
the last 3 months.

New Staff
A warm welcome to Del, Denise 
and Adriana!

New Spaces to Explore
We look forward to spending 
more time in the NaturEscape and 
Barracks Lane Community Garden 
over the coming year.



Flo’s Cafe
The cafe came ‘in house’ in April 2021 and 
has grown and developed enormously over 
this challenging period for hospitality. 
Italian chef Davide and weekend Syrian 
Chef Fadia have fed hundreds of people 
each week - including providing meals as 
part of OX4 Food Crew.
Trading quickly reached the threshold 
where we needed to become separately 
registered as wholly owned trading 
subsidiary:  Flo’s Trading Ltd  
We said goodbye to Helen Mets-Tooma 
and welcome Jo Williams as our cafe and 
operations manager 



Sales
Sales overall  compared to last 
August show an increase in sales 
of £18,413

No Vice Ice lollies are our 2nd top 
selling product. Since production 
started in July we have sold 1747, 
this is an average 218 per week. 

We have recently performed a 
large  market analysis, we 
conducted a community survey 
and the outcome from that piece 
of work has created the path for 
our next steps.



Environment and 
Social impact 

“It's my local, it serves great coffee, 
it's got a lovely park next to it, it 
helps the community” Survey 2021

We are working towards 
sustainability to 

- Reduce waste 
- Source more locally 
- Develop sustainable food 

principles We will continue to support OX4 food Crew mission to 
eradicate food poverty in OX4 with community meals



Next steps

We listened to the community  and what 
they wanted was 
A new Autumn menu - Brunch to order, 
hot food and salads on the counter, kids 
meals, affordable options
In October we  are going to:
• start producing Flo’s cakes and other 

products to sell at the refill shop.
• revamp the look of the cafe 
• improve the customers journey 

• Start Late Night Fridays - Cafe and refill shop to stay open late on Friday nights, 
with pizza pop ups, syrian food, market stalls, music and of course our amazing 
community.



Our aim is providing good quality 
food, as well as personal and 
household cleaning products, at 
affordable prices.  

Many of our products are over 
100% cheaper per Kilo than 
competitors - including 
supermarkets! 

We have expanded our range and 
currently stock over 100 different 
products. 

Next Step:  Self Service,  longer 
opening hours, more products! 

Refill Shop

We have had 35 
Volunteers doing 
either occasional or 
regular shifts, 3 of 
our volunteers now 
have permanent 
jobs at Flo’s



OX4 FOOD 
CREW



OX4 Food Crew 
Working with Ark-T,  Waste2Taste and Oxford Community Action (OCA)  the partnership has:

● Delivered 35,000 food parcels (OCA)
● Delivered over 17,000 cooked meals (Flo’s and Waste2Taste) 
● Hosted cooking classes by Waste2Taste
● Started offering Community Meals at Flo’s “Pay-as-you-feel”

Recipients of cooked meals told  us that:
○ Free meals had reduced their financial pressure (87%)
○ Reduced stress and anxiety in the household (87%)
○ Reduced exposure to COVID-19 (73%) 
○ Provided nutritious meals to their household (80%).

Next steps: 
- To expand the OX4 Food Crew  Partnership
- Build community food resilience through education, community meals:
- Eradicate  food insecurity in OX4

https://www.ox4foodcrew.co.uk

https://www.ox4foodcrew.co.uk/


Family activities 

Next steps:
1. Welcome back group sessions 

indoors and out.
2. Restart the grandparents group and 

start some Forest School and Story 
activities

3. Support  OX4 Early Years alliance 
with other organisations 

After a much reduced year of family events, 
we are delighted that Victoria has joined the 
team as the new families worker





New Spaces 
We took over and refurbished the former 
bowling pavilion including a new incubation 
kitchen which is well used by food related 
social enterprises.

Next steps:
Further refurbishment and promotion 
needed to increase  hire of our spaces 
to  bring in more revenue



FOOD IS SURVIVAL, FOOD IS LOVE 



Supporting people with invisible 
health conditions through ice lollies 



Financial report

● Turnover for the period was £759,303 (2019/20: £376,846)
● Profit for the period was £126,038 (2019/20: £48,850)
● Reliance on grants in the period.  Total grant income £210,297

○ Higher than budgeted due challenges of Covid 19 pandemic
● Reserves £274,496

○ Restricted funds £83,467 - must be used on a specific project.
○ Designated funds £104,000 - to support cafe transition, family activities, OX4 

Food Crew Development and increased capacity 
○ Unrestricted reserves £37,029 
○ Share capital £50,000







Resolutions

The receipt of the accounts and balance sheet and of 
the reports of the Board. 



Resolutions

To retain the profits for People, Place and Participation Ltd



Resolutions

To appoint auditors Third Sector Accountancy Ltd. (Holyoake House, 
Hanover St, Manchester M60 0AS) to audit our accounts and the 
balance sheet  for the year April 2020-March 2021. 



Resolutions

To appoint auditors  Third Sector Accountancy Ltd. (Holyoake House, 
Hanover St, Manchester M60 0AS) to audit our accounts and the balance 
sheet for the coming year April 2021-March 2022. 



The election of Trustees to the Board of Trustees:



Trustees standing for election

Richard Hadfield (Chair)
Shilpa Bhatt

Gordon Mitchell
Charlie Drummond

Natasha Sahgal 



In breakout groups discuss

- Your ideas for Flo’s future priorities



Thank you
● Oxford Garden Partners
● Dan Jessops from Jessops and Cook 

architects
● Brendan Rolle Rowan from Plainlaw 

Solicitors
● OSEP 
● Aspire Oxford
● The Oxford Green Spaces and Parks team
● The Nature Effect and the Barracks Lane 

Community Garden
● The Community Action Groups (CAG)
● Cllrs Maire Tidball, David Henwood, John 

Sanders & our new councillors!
● Stig 
● Pippa Hamwee
● Jane Gallagher and Jane Fisher
● Sam Skinner and Nor GreenhalghOur staff and volunteers




